
Comfort Area Foundation Board Approves Plan 

Comfort Community Strategic Plan Released 

Last April, the Comfort Area Foundation (CAF) started a strategic planning initiative to 

identify community needs and develop a roadmap for the future to address those 

needs.  From the outset, the process was “for the community, by the community with 

no preconceived notions about the outcome, and no agenda for or against any 

outcome”. 

The process was professionally facilitated by Alysia Cook of Opportunity Strategies. 

There were three components in Strategic Plan development which included: (1) a 

steering committee composed of representatives from Comfort organizations that 

provided either employment or public services. Also included were Kerr and Kendall 

County officials.  (2)   two public forums to get citizen inputs on the topics of importance 

to Comfort  (3) an online survey with questions pertinent to Comfort’s future. There 

were 337 survey respondents. Results from these three forums were considered by the 

steering committee in compiling the overall draft plan, which was subsequently 

approved by the CAF Board. 

The Strategic Plan contains eight areas that have significant impact for the future: 
1. Water 
2. Workforce Housing 
3. Quality of Life – Preservation of the Community 
4. H3 – Healthcare/Human Services/Hunger 
5. Economic Development  
6. Youth Engagement  
7. Education 
8. Communications 

The 18 page Plan addresses each of the areas in detail with suggested actions toward 

resolving Community defined needs. The complete plan is available at 

http://comfortplanning.wordpress.com.  There are abundant opportunities for Comfort 

citizen and organization involvement. To begin, the CAF will host a meeting for area 

non-profits to determine how they might want to be involved. Also the CAF will follow 

up with elected/appointed Kendall and Kerr County officials to solicit their support for 

Plan implementation. For further information, please contact CAF President, Dr. Bob 

Young, 830-995-5066, bob@bendingbranchwinery.com, or CAF Vice-President, Gary 

Lindner, 210-410-2070, gary@peoplefund.org.  
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